LEAN SURVIVAL GUIDE

Create and sustain a continuous
improvement culture

|
’ It's a jungle out
there!




Who are we”?

Lori Erickson

‘z Jennifer Haury

=

All Angles Consulting LLC




FOCUS!

» Stops and Starts
* Shiny Objects




A creative way you have found to reduce
“SHINY OBJECT SYNDROME"

' |
Mingle! How you've overcome stops and starts

Please stand and find
someone you haven't met
before today, introduce
yourself and where you work,

and share with them one of

the following: Talk through some of the current
problems you are facing related to
FOCUS for improvement. What advice
would you give to each other?



Not Everyone Is On the Bus

e Leaders
" * Teammates

Bl - What IS the bus???




A creative way you have found to help
influence others

Mingle!

Please stand and find
someone you haven't met
before today, introduce
yourself and where you work,

and share with them one of

the following: A time when you were able to make a
breakthrough with a team

How you get more people “on the bus”



Data Gaps

 Measurement

* Waiting on Data




How you've moved forward despite a
“data gap”

' |
Mingle! Creative measurement techniques

Please stand and find
someone you haven't met
before today, introduce
yourself and where you work,

and share with them one of
the following: Tactics to combat ANALYSIS PARALYSIS



leam Dynamics

* Getting to agreement
 Introverts v Extroverts

* Going to see




Mingle!

Please stand and find
someone you haven't met
before today, introduce
yourself and where you work,
and share with them one of
the following:

Creative strategies for getting to
agreement

Strategies for solving the “go see”
conundrum

Talk through some of the current
problems you are facing related to Team
Dynamics. What advice would you give
to each other?
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We'd love to hear from you!
Lori Erickson

Jennifer Haury
& All Angles Consulting, LLC

www.considerallangles.com

loriogdenerickson@yahoo.com

jhaury@comcast.net -~


http://www.considerallangles.com/

