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A healthy shellfish industry means:
e Jobs and income
o Clean water & healthy habitat
* Public safety

No other state has done what we have!
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Background: Overall water quality is improving
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Current State: We have the opportunity to improve
water quality if barriers are addressed

- Able to fix: Non-complex watersheds (moving the needle)
- Long-term fix: Wastewater and stormwater outfalls

« Opportunity: Complex watersheds with nonpoint pollution
sources (farms & septics)
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Why focus on Samish?

Washington Shellfish Growing Area Reclassifications: 2011 - April 2015

Acreage Changed
Portage Bay (2015)
@ 100 -299 acres N

. 300 - 500 acres

) Samish Bay (2011)
4,037 acres

MacKaye Harbor (2012)

East Straits (2012)
-27 acres

Port Townsend {2014) Ry : Kingston (2013)
33 acres 3 : (12,4 ) +162 acres

| Port Madison (2011) |-
+163 acres

Hood Canal 9 (2012/2013) o e
+284 acres el Port Madison (2014)

-16 acres

Burley Lagoon (2014)
+36 acres

Poverty Bay (2011)
+13 acres

Pacific Coast {2011)
-210 acres

Oakland Bay (2012)
+799 acres

Pickering Passage {2011/2013)
+58 acres

Quartermaster Harbor (2012) £
+173 acres

Henderson Bay {2013/2014)
+31 acres

Pacific Coast (2013)
10 acres | SRR

Total acres needed

® Samish
m Portage
other

- Local engagement
« NO clear answers

« Focused effort could
help us statewide
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Clean Samish Initiative
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2011-2012:
 Fixed most of the problem




Clean Samish Initiative
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2014

« Hardest problems left
e Little or no progress




CONSERVATION
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What we did

e HOTSPOTS
* MORE TESTING

* NEW MAPS
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What we did . STREAMWALKS
« APPROACH

+ 1D HOTSPOTS . OUTREACH

+ MORE TESTING ) (L)

« NEW MAPS

TEST

* MORE FIXES

 FASTER FIXES

* BETTER FIXES

 WEEKLY
IMPROVEMENTS

* BUSTING
BUREAUCRACY
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Initial Results

Finding & fixing
bacterial sources:
« BMP avoids

800,000 gallons of
wastewater

« Problems identified
INn streamwalks

- Septic fixes

Finding & fixing
bureaucratic obstacles:

« Progress on access
ISsues

- Beefed up approach
on septics

« Faster turnaround
on fixes (solar
fencing idea)

14



What did we learn?

- Opportunities for collaboration — and tough
conversations — have improved our work

« Local teams welcome our involvement

- We can impact problems that initially
seems “beyond our control”

- Lean problem-solving works
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Can this transfer to other areas?
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Portage Bay, 1994-2015
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