
Making a safer workplace. The Department of Enterprise Services (DES) has 
overhauled custodial procedures, sharply reducing the number of serious injuries 
on the job. The Department of Enterprise Services  

 

 

“That really wasn’t acceptable, 
so we set out to do something 
about that.” 

  - Cory Noffsinger 
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Department of Enterprise Services  

 Lean Custodial Safety Team 
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