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Connect & get inspiration and Ideas for the Lean Journey 

by 
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1. What’s in it for you? (3 things) 
2. Instructions for Pairing Up 
3. Break into 5 groups (random technique) 
4. 1st Pair up, Ask & Answer Questions  1-2 
5. 2nd Pair up, Ask & Answer Questions 3-4 
6. 3rd Pair up, Ask & Answer Questions  5-6 
7. 4th Pair up, Ask & Answer  Questions 1-6 

 
 
 

How This Session Will Work 





You Will Get 
Better at Telling 

Your Story 
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You May Get 
Invitations to 
Share With & 
Help Others 

2 



You Will Get 
Inspiration & 
Ideas for the 
Lean Journey 
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Facilitated Networking Process 

10 min 10 min 10 min 20 min 
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Switch Partners 
When the Music 

Stops   



What led you to join 
public service or your 
current organization? 
 
What are you 
passionate about 
accomplishing? 

1 Q1 

Q2 



What do you find most 
challenging about 
learning or using Lean 
thinking/tools in your 
role? 
What are you most 
proud of at this point in 
your journey? 

Q3 

Q4 

2 



What next steps on your 
Lean journey are you 
most excited about? 
What’s the most exciting 
trend in your industry or 
area of interest? 

Q5 

Q6 

3 



1. What led you to join public service or your 
organization? 

2. What are you passionate about accomplishing? 
3. What do you find most challenging about 

learning or using Lean thinking/tools in your 
role? 

4. What are you most proud of at this point in your 
journey? 

5. What next steps on your Lean journey are you 
most excited about? 

6. What’s the most exciting trend in your industry 
or area of interest? 
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Thank You! 

Write These 
Amazing Stories 

On The 
Share Your Story Wall 
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