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How Lean Leaders Build Capability in 
their Teams by Asking the Right Questions
Lean organizations continually strive 
to serve their customers better while 
reducing effort and strain by solving 
problems. In the lean worldview, there 
is no end to improvement. Indeed, 
the taxpayer will always demand 
more and better service at lower cost. 
Luckily, there is an endless supply 
of problems that can be turned 
into gains using lean practices. But 
one immediate problem that most 
leaders face is the balance of daily 
work priorities with improvement. The 
lean leader must shift from “having 
the answers” to “asking the right 
questions” as a means to broaden 
and deepen the problem solving 
capabilities of their teams.

Jon Miller serves as the CEO of Kaizen Institute Consulting Group 

(KICG), a global lean consultancy established in 1985 with 

over 400 staff in 30 countries. Prior to Kaizen Institute, Jon was 

co-founder and President of Gemba Research LLC, a Seattle-

based consultancy which merged operations with KICG in 2011. 

Jon gained his knowledge and experience in kaizen and lean 

while working as an interpreter and translator for the Japanese 

consulting firm Shingijutsu in the USA and Europe. Jon was 

born in Japan, lived there for close to 20 years and speaks the 

language fluently.  He graduated a BA from McGill University.
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