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Today’s Goals 

• Share Our Experiences, Challenges and 
Solutions 

• It’s about People (Not Healthcare) 
• Demonstrate Use of Lean Tools (VSM, One 

Piece Flow, PQ Analysis, Standard Work, 
Level Loading, Visual Control). 

• Leave Inspired to Try Things! 
• What About You? 

 



© 2013 Virginia Mason Medical Center 



© 2013 Virginia Mason Medical Center 

How Do We Know We Are Doing A 
Good Job? 

• RN Communication 
• MD Communication 
• Responsiveness 
• Pain Control 
 

 
• Medication Lists 
• Environment of Care 
•  -Clean and Noise  
• Discharge Instructions 
• Overall Impressions 
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GOT FLOW? 
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Value Stream Mapping 
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One Piece Flow 
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Notable innovations 
FLOW ROUNDING 

 

Each Intern seeing one patient at a time. 
 

Complete the work for each patient before 
moving to the next patient. 

 
The attending and resident “toggling” from 

one intern to the other. 
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(……try one thing at a time!) 
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Standard Work 
• Putting down in writing, an agreement, 

that tells everyone where we are at a point 
in time. 

• We cannot improve, or know we have 
improved, without a standard. 

• Makes it visible to know  
   abnormal from normal  
   or expected from  
    unexpected 
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Standard Work 
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2 hr window (“cable guy” hours) 

Flow manager planned schedule 

% Missed “cable guy” window 
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….The Result 

1 2 3 4 6 5 12 11 10  7  8  9 
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Level Loading & Visual Control 
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GOT FLOW? 



© 2013 Virginia Mason Medical Center 

How Did We Do? 

• Share Our Experiences, Challenges and 
Solutions 

• It’s about People (Not Healthcare) 
• Demonstrate Use of Lean Tools (VSM, One 

Piece Flow, PQ Analysis, Standard Work, 
Level Loading). 

• Leave Inspired to Try Things! 
• What About You? 
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Who Are Your Customers? 
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