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The DNA of the 
Toyota Production 

System

4 capabilities of a leader

The DNA of TPS



4 capabilities of a leader

The DNA of TPS

Design work such that problems are immediately visible

Swarm problems when they occur

Share learning laterally

Take responsibility to develop others



$16,965,108
,670,496
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7:50PM on Sunday

7:51PM on Sunday
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What can we learn from past

leaders?



20011991 2013 2014..2015…2016..

?
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What can we learn from current

leaders?



Source:  Fortune magazine - 2006



World Rank - Automakers
2006

Ref.: International Organization of Motor Vehicle Manufacturers

Profit

U$12B
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The Most Studied Company in The World
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“If things seem under 

control, you are 

just not going fast enough”

Tom Peters



June/2000



Honsha Associates





Honsha Associates



“40% of everything we do is pure waste!”
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Montana

Connecticut



Lead Time

“The only thing we are doing is reducing the 
“lead time line.”

Taiichi Ohno

Order Processing shipping delivery receive $
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WASTE
MOTION

WAITING

INVENTORY

OVER-PRODUCTION

TRANSPORT OVER-PROCESSING

CORRECTION

The Need to Eliminate Waste
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What if there is no need?

The Need to Eliminate Waste



Japan Post Office has been increasing the profitability after 

implementing TPS in 2003.

Eliminate waste!

=
Fast response to Customers!!

Shorter Lead Time!

2003  = -US$25 Million

2004 = +US$115 Million

2005 = +US$ 200 Million

2006 = +US$220 Million

PROFIT
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What if there is no need?

The Need to Eliminate Waste

Leadership must create the need



4 capabilities of a leader

The DNA of TPS

Design work such that problems are immediately visible

Swarm problems when they occur

Share learning laterally

Take responsibility to develop others
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How do you bring problems to 

surface?

Design work such that problems are immediately visible

…or not?
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Design work such that problems are immediately visible
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Are problems 

immediately 

visible?
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Are problems 

immediately 

visible?
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How to bring problems to 
surface?

Design work such that problems are immediately visible
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4 capabilities of a leader

The DNA of TPS

Design work such that problems are immediately visible

Swarm problems when they occur

Share learning laterally

Take responsibility to develop others



Coaching Kata

Gemba Walk Para Melhoria Organizacional

Coach, develop, shape, …



4 capabilities of a leader

The DNA of TPS

Design work such that problems are immediately visible

Swarm problems when they occur

Share learning laterally

Take responsibility to develop others



Yokoten
Share learning laterally.
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4 capabilities of a leader

The DNA of TPS
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Responsibility

Leaders take responsibility for 
developing their people.
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How do people solve problems in your organization?
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Take responsibility to develop others



47

Take 

responsibility to 

develop others
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Take responsibility to develop others
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Be the example

Take responsibility to develop others



An example from Pacific Surfing School
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85% 
Revenue 
Increase
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Leaders must set the culture



Thank You!

www.honsha.org

Samuel (Sammy) Obara
s.obara@honsha.org


