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Learning Objectives 





Affordable Care Act: Health Care Reform 
 

4 

The new health care law aims to reform the health care industry 
by cutting out waste, reallocating where government funding 
goes, fixing what doesn't work, and most of all ensuring health 
care for Americans. 

http://obamacarefacts.com/whatis-obamacare.php 

Report to President Obama Endorses Lean & Systems Engineering 
in Healthcare 
 

http://www.leanblog.org/2014/07/report-to-president-obama-endorses-lean-systems-engineering-in-healthcare/
http://www.leanblog.org/2014/07/report-to-president-obama-endorses-lean-systems-engineering-in-healthcare/


Lean and Healthcare 

 Creating Value for Patient 
 Using less resources to do more work 

 

 Reducing waste 
Minimize non-value added activities 



VMPS House 



Tools – only the surface 

7 http://createvalue.org/wp-content/uploads/2014/03/Understanding-and-Application-of-Demings-System-of-Profound-Knowledge-in-Healthcare-1-24-14.pdf 



2012 Gallup Poll  
National Employee Engagement 
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2012 Gallup Poll  
National Employee Engagement 
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Managers 

Physicians 

Nurses 



Gallop Poll 2014 
Actively Disengaged Healthcare 

Providers 
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Engineer 

Operator 

Traditional Management 



Train Wreck Management 

http://effective-crm-consulting.com/wp-content/uploads/2014/06/062114_1317_TrainWreckM1.jpg 
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 Woods, D. Wreathall, J. Stress-Strain Plots as a Basis for Assessing System Resilience.  Chapter 12 Resilience 
Engineering Perspectives: Remaining sensitive to the possibility of failure. Editors Hollnagel, E. et al Ashgate 
Publishing, Ltd., Jan 1, 2008   

Brittle systems 



Current state 



  
“The significant problems we 

face cannot be solved at the 
same level we were at when 
we created them”  
 Albert Einstein 



 Woods, D. Wreathall, J. Stress-Strain Plots as a Basis for Assessing System Resilience.  Chapter 12 Resilience 
Engineering Perspectives: Remaining sensitive to the possibility of failure. Editors Hollnagel, E. et al Ashgate 
Publishing, Ltd., Jan 1, 2008   
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Alternate Leadership Model 

Leadership – Communicating to people 
their worth and potential so clearly they 
are inspired to see it in themselves. 

 



Daily Kaizen 
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Personal 
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Learning 

Learning Organization 



 Woods, D. Wreathall, J. Stress-Strain Plots as a Basis for Assessing System Resilience.  Chapter 12 Resilience 
Engineering Perspectives: Remaining sensitive to the possibility of failure. Editors Hollnagel, E. et al Ashgate 
Publishing, Ltd., Jan 1, 2008   



Transformational 
Leadership 

Idealized 
Influence 

Inspirational 
Motivation 
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Intellectual 
Stimulation 



http://idyia.co.uk/perch/resources/4areas.png 

Individual Resilience 



Daily Kaizen Activities 

 Mock codes 
 Quarterly mock codes 
 Identify areas of improvement 
 PDSAs 
 Visual standard work for MH and airway carts 

 Improved accuracy of OR pick lists 

 Kitting of supplies for wound care 

 



Executive 

Engineer 

Future 

Operator 

Elegant 
Machines 

Useful Products 
PRECISION 

Abstract 

Success = innovation 

people 

Unpredictable 
contingencies 

Local 
knowledge 

Adapted from http://thehypertextual.com/2013/01/29/21st-century-
management-and-the-virtues-of-operational-subculture/ 

World view 

Communication 



System 
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Great Barrier Reef 
 
 

Continuous Daily Improvements 
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