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Background
2002

The plan for translating what we learned into
reality at Virginia Mason had seven areas of
focus:

“Patient First” as the driver for all that we do

The Virginia Mason Production System will be
our brand of the Toyota Production System

The creation of an environment in which our
people feel safe and free to engage in
Improvement — The adoption of a “No Layoff
Policy”
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Implementation of a company-
wide defect alert system called
“The Patient Safety Alert System”

Encouragement of innovation

Creating a prosperous economic
organization by primarily
eliminating waste

Accountable Leadership
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Key Components of the Implementation

® Align leadership — education, experience,
accountability

® Education of all staff

® Building Kaizen Promotion Office
Infrastructure

® Tracking and reporting results
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VMPS Tier Reporting

« Executive Senior Leadership reports updates
Tier | on key metrics to the Board of Directors

« Senior Leadership reports updates on key
Tier 2 metrics to Chief Executive Officer

 Directors report to department staff and
Tier 3 Managers
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VMPS Board Updates
Bi-annual

1. Bi-monthly via CEO report and
dashboard

2. Mid-year update
3. COO presentation of year-end results
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Board dashboard metric

Implementation Effectiveness

target
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VMPS Tier Reporting

« Senior Leadership reports updates on key

Ti er 2 metrics to Chief Executive Officer
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2012 KPO© Prierities

Hospital

Reduce lead time

Improve access and smooth
patient flow

Eliminate falls with injury,
medication errors, and unplanned
readmissions

Support the Flows for Jones

Implement Standard Work for
Leaders

Achieve margin targets

Clinic
Reduce lead time

Improve access and level clinic
schedules

Reduce the burden of work of
provider indirect care
Support the Flows for Jones

Implement Standard Work for
Leaders

Achieve margin targets

Corporate

Reduce lead time

Zero defects in HR/Payroll
information flow

Eliminate defects and increase
inventory turns within the Supply
Chain

Support the Flows for Jones

Implement Standard Work for
Leaders

Achieve margin targets
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Kaizen Promotion Office Standup
Every Tuesday 7:00-7:30am
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Tier Il Reporting
KPO Stand Up
Tuesday 7:00am

Fleport on target progress (2 min)

K.aizen happenings for the week (2 min)

Specialist assignments {1 min)

Barriers to implementation (2 min)

VIRGINIA MASON
IPRODUCTION SYSTEM
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CEO Comments/Questions
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Reporting Components

5-day event:

= 15 minute report out on Friday of the
workshop week

= 30/60/90 day metric re-measures

» 60-day Sponsor & Process Owner Genba
walk

» 60-day Target Progress Report update at
Friday report out
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Standard Work

5-day Report Out 60-day Genba Walk 60-day Update

. Standard W iption:
PIW Final Report Qut Standard Format *
IR portu VMPS Specialist

¥ey points: 60-day Genha Walk
s Purpose: Using a formal and standard format to present RPIV results to W\ manazement and staff IED-day Report Qut Standard Format
® WSl TLandtzam memberstell “story of wesk” Pusity chesx I

ingluge imp ideg tested and the result AND failures) <>

“¥ou will not be introduced, please proceed to the podium at the time specified . " s A "

Do niot excesd the 15 minute maximum [12 minute maximum for Sensei weeks) Purpae - - - * The M.::lmhl\(Ka.len Happenings Calendar [on KPDV—ne.t site) liststhe exa_l.tlme_‘ur:lerufprasematlu
Ta hald the rigor far completing SO-dy re-messures from an APTN, to imiestizate 100t CRuUses of SNy TANZEtS that have not * Youwill not be introduced, please proceed to the podium at the time specified
oemn 2cimved, 203 10 disuss £y Susending Dewspeser Tams
. . — — ®* Please do notexceed the two minute maximum
2 min Describe the Event Reiated Palices ar Evidence:

y MPE Specialist Tuppart of 2 Divisians! BFIW Standerd Wark
e ‘* Non-Divisianal RPIW Standsrd Wark

Raes/Wark Unifts Wha Miust Adopt This Process: TewtTime:
RPN Spansar, RFTW Proosss Cwner, £P0 Lesdars, VP Spedeiists 2080 hours | 50 RPNN'S = 33 hrs Project Form Theme Zgt the framework of the RPIW

Key paints:

TASK DESCRIFTION TODIE | CvolE TiME
; 3 AT the end of the RPN Week, Use the “5000y GRG. Walk Jor Smin
Deseribe the Improvement s using all VMPS tools [before and after) EVENT sppointment tampiate to send 3 30 minute mesting
requast for ane wesk a%er the S0-dey re-messures re dus. The
BEFORE documents toilowing indhvidusls (the tear| shouid be inited:

60-Day Target Sheet Describe thres key targetsof the RPIW

nat in a conferance room. Attendance by sponsar and
ndance by VMPS Spacialists is

Compiete 50 dry re-metsures fom the RPN 2nd Updste the warmme
newspEper

Wieet an the geqhs ot the desgnated time.
AFTER documents

Fresent the RPIW theme and the 50 d=y Target Shoet Soetus 10 B | Project farm | 5 me Shaw only remaining wark
beam. Discuss sny targets thet heve not been achieved. Target shest =

Wik the peqts nd observe il of the improvements and Newspeper
newspaper ftems. Discuss any incomplete ems and the pians to

T re preventing progress.
Lessons Thank YOUI
Learned

further re-measures, next steps and further kaizen
o e amceaery.
Tammara T ganE WEIE Tn T e Tussdey TR : Barriersor Key Learnings  Brigflyshare itemsthat will help
sparopriste. thigand other teams




Central KPO Focus: Accountability

CLINIC Kaizen Activity Follow-Up Progress Tracking uppateo

HOSPITAL Kaizen Activity Follow-Up Progress Tracking  Updmed 3/2/0 N

Fecened ed [Uploaded |Receive

Paper to'web 0-day " T Teioated =y 1
Final Site Remeasures 5 s S g g

Repo po 3 e

CORPORATE Kaizen Activity Fellow-Up Progress Tracking ot CORPORATE Kaizen Activity Follow-Up Progress Tracking




m Clinic

Red

% Newspapers Overdue

m Corporate

m Hospital

m Cumulative All Division|20.0%

Cumulative Metrics Overdue (All Divisions)

% Final Reports Overdue

W% Newspapers Overdue

-Day Re-measurements
Overdue

60-Day Re-measurements
verdue

W% 90-Day Re-measurements

2.

verdue




VMPS Tier Reporting

 Directors report to department staff and

Tier 3 Managers
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Daily Management

® Standard Work for Leaders
* Run your business
* [mprove your business
= Facllitate leader transitions
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Leader Standard Work - Examples

Very little is

“permanent” on the
Key activities are ‘ board
segregated by time - — :
(da"y, Weekly, . ’ STANDARD WORKEROR LEABERS ﬂ‘Tﬁ@era o
monthly) At TNV o staf Mectings: 2L

[rieiia
oCNL mddit1
Fal| Review S
gékiﬂ Reunds 4% jale bearu
@it cun
O 0 < vk s o

-------- Used by all leaders
on Level 9
(Director, ANM's,

Courtesy of Christin Gordanier, Hospital Level 9 (Tele)
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Keeps these on
a clipboard for
rounding (Daily)

Huddle

clipboard for
both leaders to
use (Weekly)

Issue . Gemba Rounding

Manager IPC

DATE:

Courtesy of Trudie
Read, VM Sand Point

: Courtesy of Kari Steadman,
Courtesy of Kara Cuzetto, : VM Federal Way
Patient Financial Services '
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Summary

® Tier Reporting

® Reporting standards

® Sustainment infrastructure
® |_eader transition
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