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Background 
2002  

 The plan for translating what we learned into 
reality at Virginia Mason had seven areas of 
focus: 

1. “Patient First” as the driver for all that we do 

2. The Virginia Mason Production System will be 
our brand of the Toyota Production System  

3. The creation of an environment in which our 
people feel safe and free to engage in 
improvement – The adoption of a “No Layoff 
Policy” 



4. Implementation of a company-
wide defect alert system called 
“The Patient Safety Alert System” 

5. Encouragement of innovation 

6. Creating a prosperous economic 
organization by primarily 
eliminating waste 

7. Accountable Leadership   
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Key Components of the Implementation 

Align leadership – education, experience, 
accountability 

Education of all staff 

Building Kaizen Promotion Office 
infrastructure 

Tracking and reporting results 



VMPS Tier Reporting 
 

Tier I 
• Executive Senior Leadership reports updates 

on key metrics to the Board of Directors 

Tier 2 
• Senior Leadership reports updates on key 

metrics to Chief Executive Officer 

Tier 3 
• Directors report to department staff and 

Managers 



VMPS  Board Updates 
Bi-annual 

1. Bi-monthly via CEO report and 
dashboard 

2. Mid-year update 
3. COO presentation of year-end results  



Board dashboard metric 



VMPS Tier Reporting 
 

Tier I 
• Executive Senior Leadership reports updates 

on key metrics to the Board of Directors 

Tier 2 
• Senior Leadership reports updates on key 

metrics to Chief Executive Officer 

Tier 3 
• Directors report to department staff and 

Managers 



Clinic 
 

Reduce lead time 
 

Improve access and level clinic 
schedules 

 
Reduce the burden of work of 

provider indirect care 
 
 

Support the Flows for Jones  
 

Implement Standard Work for 
Leaders  

 
Achieve margin targets 

2012 KPO Priorities 
Hospital 

 
Reduce lead time 

 
Improve access and smooth 

patient flow 
 

Eliminate falls with injury , 
medication errors, and unplanned 

readmissions 
 

Support the Flows for Jones  
 

Implement Standard Work for 
Leaders  

 
Achieve margin targets 

Corporate 
 

Reduce lead time 
 

Zero defects in HR/Payroll 
information flow 

 
Eliminate defects and increase 

inventory turns within the Supply 
Chain 

 
Support the Flows for Jones  

 
Implement Standard Work for 

Leaders  
 

Achieve margin targets 



Kaizen Promotion Office Standup 
Every Tuesday 7:00-7:30am 



Agenda 



CEO Comments/Questions 



Reporting Components 

5-day event: 
 15 minute report out on Friday of the 

workshop week 
 30/60/90 day metric re-measures  
 60-day Sponsor & Process Owner Genba 

walk 
 60-day Target Progress Report update at 

Friday report out  
 



Standard Work 
 
 
 
 

• 60-day Update 

5-day Report Out 60-day Genba Walk 60-day Update 



Central KPO Focus: Accountability 



Red 



VMPS Tier Reporting 
 

Tier I 
• Executive Senior Leadership reports updates 

on key metrics to the Board of Directors 

Tier 2 
• Senior Leadership reports updates on key 

metrics to Chief Executive Officer 

Tier 3 
• Directors report to department staff and 

Managers 





Daily Management 

•Standard Work for Leaders 
Run your business 
 Improve your business 
Facilitate leader transitions 

 
 



Leader Standard Work - Examples 
Key activities are 

segregated by time 
(daily, weekly, 

monthly) 

Used by all leaders 
on Level 9 

(Director, ANM’s, 
etc.) 

Very little is 
“permanent” on the 

board 

Courtesy of Christin Gordanier, Hospital Level 9 (Tele) 



Leader Standard Work - Examples 
Keeps these on 
a clipboard for 

rounding (Daily) 
Kept on 

clipboard for 
both leaders to 
use (Weekly) 

Courtesy of Kari Steadman, 
VM Federal Way 

Courtesy of Trudie 
Read, VM Sand Point 

Courtesy of Kara Cuzetto, 
Patient Financial Services 



Summary 

•Tier Reporting 
•Reporting standards 
•Sustainment infrastructure 
•Leader transition 
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