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The World Happiness Report
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Happiness
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Maslow’s Hierarchy of Needs

Self-actualization

Esteem

Love/Belonging

Safety

Physiological Food, Water, Shelter

Personal and financial Security
Health and Well-being

Relationships, friends, family

Self-esteem, self-respect

Realizing one’s full potential
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Does Money Make Us Happy?

$75K
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The Need For Safety

$250 InsuranceVS
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The Need For Love

Relationships
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Esteem

Job & Spouse
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Self-actualization

Opportunity
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Measuring Performance



www.LiveStories.com

Performance and Governments
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S.M.A.R.T GOALS
Specific, Measurable, Agreed-upon, Realistic, Timely
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Objectives & Key Results
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Objectives & Key Results

“A tad 
uncomfortable” 0.6-0.7 = Good

Prioritize what
you are not 
working on. 

• Agency
• Department
• Team
• Individual

50% Bottom Up Communication
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Common Pitfalls



www.LiveStories.com

• Output vs Throughput

• Being afraid of measuring what is not going so well

• Not prioritizing your goals 

• Forgetting about the people behind the numbers

• Not making the goals easy to understand

• Not aligning goals between individuals, team, department, and agency 

• Not communicating the goals

• Forgetting to consider the influence of other factors

Common PitfallsCommon Pitfalls
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Examples From the Real World
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New Orleans Police Department
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San Diego County, California
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Gross National Happiness
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Health Department Framework
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Dekalb County, Georgia
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Marin County, California
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Setting Goals
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Setting Goals

Benchmark



www.LiveStories.com

IQ.LiveStories.com



www.LiveStories.com

How To Measure Performance
When Happiness is Your Metric

WeLoveData@LiveStories.com
www.LiveStories.com


