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Welcome 



Why are you here? 



What are you  
going to get? 



How can you use it? 



Learning by doing 



Situated work 
Situated learning 



Practice 



What you do, 
Not what you know 



The role of training in 
lean transformation 



Methods 
1. Before an event 
2. During an event 
3. After an event 



Before an event 



During an event 
 

Training and methods 



During an event 
 

Facilitation 



After an event 



Now what? 



Thank you! 
 

Handout is online at: 
koneconsulting.com/resultswa 
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