@ Seattle Children’s®
HOSPITAL * RESEARCH *» FOUNDATION

Transforming a Professional Office
with Intelli-lines and Daily
Management Systems

Delila Katzka, PMP
Laurie Bolton, JD



Today’s Session Hope. Care. Cure.”

« Brief Overview & Context
* Your Role

e Case Study

e The 14 Principles

c Q&A

 Breakout Session
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Evolution of our Approach to Lean

e Executives in Offices

« 5 Day Workshops

« CPI Department Leads
Improvement

« Train Everyone

Seattle Children's®

Executives as Team Members

Transform the Workplace

Everyone Leads Improvement

Train While Improving




Your Role

Think about and capture ideas. . .
How can concepts and themes in the case
study be applied to your environment?




The Office of Institutional Assurances
A Lean Case Study

Laurie Bolton, JD
@ seattle Childrens* October 16, 2013
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Big Challenges

e Dedicated staff overwhelmed
with work

* Huge backlogs
e Long lead times

e Fire fighting

» Workarounds, rework, defects

These were not new problems!

g Seattle Children's®



Work In Process - Intake

@ Seattle Children's®
HOSPITAL * RESEFARCH * FOUNDATION









DOMINIC




0-14 days

J0 1

e g el

P fohua ‘o:::g St relatid frdvame
Uded to lrave
{ remeved el

2133 had preue

et o o llecin

aproved







.y

e

T

Pl Loty 4622 TP dug) et

flon - Ungud 1230 TP () g Al

s ﬁ&w \L\b%W(\de\—
W s W (9 iy Jo
Y, vs0 e k\aaj\-mmjo

Wo W (y ‘3“55 SOl

—~ g ——

Xt (O 1130 A"f'ﬁ“ LZC X

Q\lﬂx_o_ Mebvin 14792 &(20&55\
Fortman 419 RV (e dap)

Nordz. 140 Ry @ douss)

R —

| M Mohin 3308 (g Ch%")

Thoveon \20Q &1 dow)







Leader Standard Work

Today’s Date: [O/ q { tg

IRB/HSPP Daily WIP Numbers

Observations: RV FH~ D DC TP KH
Analyst WIP #s: Hyvyq J1wov0710 [ €7870 (14730 14777
Oldest Working: W: 7 W: 8/23 W: 1 [0 W: 8/2U W: ?/LO
All WIP: wie: | OZ_ M | 9 Date of Oldest | 1 {l?*
Unworked:
Process:
1. PCswill:

a. complete the Analyst WIP#s & Oldest Working dates & All WIP numbers above
b. use the numbers to populate the Viz Board
c. add a note to the Viz Board if waterstriding is needed (indicate if prefer Inbox or Send-out)
d. hand this numbers sheet off to Joan
2. Joan will:
a. use the numbers to assign an Analyst to the ML
b. if PCs indicate that waterstriding is needed, another Analyst will be assigned
c. place this numbers sheet in Laurie’s inbox

g Seattle Children's®
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Signal for Help
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_ead Time
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Everyday Kaizen
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Theld Toyota Way Principles (abbreviated)

o oA~ wDhPE

10.
11.
12.
13.

14.

Base management decisions on a long term philosophy; align on goals
Create continuous flow to bring problems to the surface

Use “pull systems” to avoid overproduction and uneven flow, minimize WIP
Level out the workload, eliminate batches

Stop to fix problems, do things right the first time

Standardize tasks and use stable, repeatable methods to maintain predictability, regular
timing and consistent output

Use visual controls to bring problems to light and to make following standards easy
Test and validate business processes before applying technology solutions

Grow leaders who thoroughly understand the work, live the philosophy and teach it to
others

Develop exceptional people and teams who follow the company’s philosophy
Respect your partners and suppliers by challenging and helping them improve
Go and see for yourself

Understand the current situation and work with all involved to determine root cause and
the path forward

Become a learning organization, reflect on what you've learned and continuously
improve

Abbreviated and adapted from The Toyota
Way, Jeffrey K. Liker
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Breakout

Share at your tables the one or two elements that resonated
with you and how you might apply in your organization.
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