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ALL LIVES
HAVE EQUAL VALUE

we are impatient optimists working to reduce inequity

Survive Empower
and Thrive il the Poorest

Combat Inspire
Infectious P
. Action
Diseases
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Seattle €

Europe and ®
Middle East Office

@ Washington, D.C.

Nigeria @

China @
® India

@ Ethiopia

@ South Africa

$36.7B

Total charitable payments to
date (thru 2015)

$4.2B

2015 charitable payments

1,376

2015 employees worldwide
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OUR HISTORY

Ambltlon BILL& MELINDA
GATES foundation
Rapid
Growth
1994 1997 2000 2006 2016
, Bill Gates, Sr. Bill & Melinda  The Bill & Warren Buffett 30 Strategies
Point Of starts small are inspired to  Melinda Gates  pledges $31 100+ countries
Reflection foundation at  act due to Foundation billion 1,400
his son’s children dying  was founded employees
request from rotavirus

http://www.gatesfoundation.org/ © Bill & Melinda Gates Foundation




I
OPPORTUNITY

Defining the
problem so
that

everyone
understands

Adapting to rapid growth led to
operational inefficiencies, disjointed
tools, team silos, and a cultural norm

of treating symptoms rather than

addressing root cause.
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I
LEAN APPROACH

Do Lean, What Is Opportunities Prototype
Just don't
talk about it
DEFINE MEASURE ANALYZE TEST & LEARN
Getting past the What good looks like; Systems change vs. Was our theory
symptoms measurable outcomes silo solution of change correct?

Integration of efforts
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I
APPLICATION

Lean as
part of how
we discover
what we

P

Voice of the Affinity Root Cause Weighted
Customer Themes Selection

want to
tackle

LEADERSHIP ENGAGEMENT
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I
WHY PROTOTYPE?

@glelglellgle
the way we

do change

Processes Behaviors
How We Work Culture

Systems
Systems & Tools

Test Card © Strategyzer
STEP 1: HYPOTHESIS
We believe that
Critical:
AAA
STEP 2: TEST

To verify that, we will

Test Cost: Data Reliability:

% & l‘

"!'!'."t '

STEP 3. METRIC
And measure

Time Required:

o 00

STEP 4: CRITERIA

We are right if

© Bill & Melinda Gates Foundation



PROTOTYPE
PROGRAM




I
COMPONENTS

Prototype
Program
Keys to

Success

Set Up &
Govern

Assess for
Intake &
Entry

Co-
Design

Test &
Support

Measure
& Learn
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I
SET UP & GOVERN

Make sure
governance s
understood;
communicate

early and
often

L‘I}rrl! GRATION  TeAM

|

© Bill & Melinda Gates Foundation



I K X
INTAKE & ENTRY ABIA XS

WHAT TO TEST? WHO TO TEST IT?

lesta Established Team &
system of Leadership
change

Processes @l Behaviors Commitment to
Pick your Howedork Culture Experimentation

partners
wisely

New Perspective

Systems
Systems & Tools

Motivated by
Collective Success
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I
CO-DESIGN

Be bold in
design —
this is a
prototype!

Engage at
all levels

Be creative

Reducing
Waste

Visual
Management

Root Cause

Ownership of
the End
Product

Decisions
Made in the
Room
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TESTING!
FEEDBACK and ITERATIVE DESIGN

Adjust as
you learn

B httpsy/oma sharepoint.comysites/foc/Frototypes/Forms/All%2l O ~ @ € || #| Ampersand Home B rou

5 @ coE - Main [ strategy + cc @ Fan Biz Councit @) TD-1 intemal B Dependency Log - All Op... [ EA - BPMN [ W Portal |

P Search

Foundation Business Council

Home

FB

Be
transparen

Notebook —

Documents

Prototypes

Prototypes

Prototypes MLE

FBC Calendar o 1] Name Modified Modified By
Pages ol P5 Prototype Report August 30 Brandi Bogosian
Site Contents M Wave 1 Documnentation May 12 Sheri Bair (Vo)
Recycle bin
e Ml Documentation from Gateway May 11 Sheri Bair (Volt)
" " = = 2 it
r iR N TSR AR LR M Current State Workflow Documents May5 Sheri Bair Vot
Fle  Home Iner Draw  History
Prototype Project Plan DRAFT.mpp 3 diays ago Lauren Hudspeth
| i en n i MLE - General 'MLE - Learning Questions  MLE - Outcomes and ...
Y/} o Y/} | Prototype Governance Structure DRAFT.pPEK 3 daysago Sheri Bair (Volt)
Prototypes #1/2 Summary (Portfolio Management &
@ Prototype Update for EDD Staff Mtg 10-18-16.pptx 3 cays ago Sheri 8air (volt)
Performance Measurement)
Monday, February 01,2016 138 PM Prototype Data for GFAS - Subsequent Payments and Invoices sk 3caysago Sheri Bair (Vo)
des v o T o makis e e A @ TD Comms Portal Wireframes DRAFT pptx 3 cays a0 Cymtia Mealy (Paste]
leadership in active data
We Believe That... + The foundation lacks a "north star” with ble goal i ioritization. Our stated | ® @] Prototype Slide Library.pptx October 10 ‘Sheri Bair (Volt)
goals are direction for i
+ We do not know what 1o use to optimize our portfolc " .
* We can increase our impact, enable clearer discussions with leadership around resource needs, and shift to more active AL ppeteitation RCk X Seioeerio ety

Enterprise Portfolio Management by being more focused in our goals and aligning performance management to key.
progress indicators.

Fousis Prototype 6 - Singie Inv System (DE

* We can determine whether we are doing the right things right by aligning bodies of work with focused goal
e g s et o . Prototype 12 - Nimble Business Su
in our hat allow us to better plan for key strategy discussions (like Index

Annual Planning) with a clear set of indicators and assumptions to test,
* We can more clearly 'tell our story’ i the
plan to adjust.
 our not 8 more how we are tracking
our progress.
* We can have better alignment between philosophy and action.
* We can define rhythm of the business (ROTB) that more i v ing and I e
1L and b d by b

hand
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I
MEASURE & LEARN

LA EEXE

HYPOTHESIS DESIRED OUTCOMES MEASURES

WHAT WILL WHAT WILL WE USE

Track as
CHANGE AS A TO EVALUATE

you go
(don't wait

RESULT OF THIS CHANGE?
PROTOTYPE?

WHAT DO WE WANT
TO TEST TO PROVE
OUR THEORY?

until the

LEARNING
end!)

WHAT WILL WE
LEARN THAT WILL

INFORM SCALING
DECISIONS?
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LESSONS LEARNED
Expose your work and learn

Communicate early

& and often Lﬂ;‘ faster by failing early, often,
and cheaply

<21 Pick your partners ~
22l \isely Engage at all levels
& : : s Feel comfortable in a

Be bold in design .‘ liquid state
X Adjust as you learn ‘% Elglr?sthe line and stick to your

Track learnings,
C Use Lean and live Lean!

progress, and insight
as you go
© BiIll & Melinda Gates Foundation
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TAKE AWAY CARD
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LESSONS LEARNED

3
: Expose your work and learn faster by
I\E,& Communicate early and often failing early, often, and cheaply

=

Pick your partners wisely

& Be bold in design
X Adjust as you learn

Track learnings, progress, and
insight as you go

Engage at all levels

Feel comfortable in a liquid state

Hold the line and stick to your plans

() & @ &

Use Lean and live Lean!

© Bill & Melinda Gates Foundation | Transformation Design — Integration Team 10/19/16




Here is what I'm hearing........

Actions:

What are symptoms? Root cause? What could you test?
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