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Strategic Lean Project Report

For Reporting Period: January 1, 2016 through June 30, 2016

I. General Information:
Lead agency name: Washington Military Department
Partner agencies: N/A

Improvement project title: 225%™ Air Defense Squadron Internal Coordination

Date improvement project was initiated: 3/1/2016

Project type: New Project

Project is directly connected to: If applicable, specify the alighment:
Results Washington performance Goal 5, outcome measure 1.2 (service reliability-
measure timeliness) and 2.1 (Effective Government-measured

improvements).

Report reviewed and approved by: Major Keith Kosik, CPI Program Director

Il. Project Summary:
The Washington Military Department’s 225" Air Defense Squadron (WA Air National Guard)
improved internal coordination and information flow, resulting in 8 minutes, 20 seconds of waste per
hour eliminated from internal coordination efforts and 13 non-value added steps of a 17-step
‘decision-chain’ process eliminated. The Sector standardized new procedures, and they are using
visual information to maintain their realized efficiencies.

lll. Project Details:

Identify the
problem:

Problem
statement:

Improvement
description:

Customer
involvement:

Updated: 05/26/16

A lack of standardized communications flow results in fragmented data processing
that is routinely prone to missed/erroneous information being injected into the
decision-chain, an increase in redundant work to correct the errors, numerous
bottlenecks at the decision-maker level due to unequal workload, and a lack of
information accountability for the customer.

Nearly half of the communication during the ‘decision-chain’ is non-value added.
The internal coordination process seems longer and more cumbersome than it
needs to be. We want to eliminate the wasted time and steps in the process by 1
June 2016 .

The 225" improved internal communication and coordination processes by using
Lean tools such as Value Stream Map and Root Cause Analysis to reduce error rates
from 6% to .5%; Loss from 9% to 0%; Redundancy from 24% to 10%; and Non-
Standardized Format rates from 59% to 2% by 1 June 2016.

The 225%™ convened work groups with stake-holders, process-owners, and end-use
customers to identify current state, define the problem, map a desired (future
state), design exercises to test procedures, and develop standard work.
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IV. Project Details:

Improved Specific results achieved: Total Results
process as (Complete the narrative boxes below) Impact: status:
measured by: (Actuals;
(Click those that RCurre;r'rt
appl eporting
ool Period)
Quality Decreased process inefficiency from 17 steps in the Preliminary

Decision-Chain to 4 steps. Decreased
error/loss/redundancy from 39% to 10.5%

Time Decreased time wasted by 14% for each hour of Preliminary
internal coordination during the Decision-Chain.

Employee | Decreased non-standard work from 59% to 2%. Preliminary

Engagement

V. Contact information:

Name: Major Keith Kosik, CPI Director e-mail: keith.j.kosik.mil@mail.mil
Phone number: 253-512-8545
Name: Major Antony M. Braun, Project Leader e-mail: antony.braun.2@us.af.mil

Phone number: 253-982-4512

VI. Optional Visuals:

STEP 7: CONFIRM RESULTS AND PROCESS

GOAL REVIEW/KPI

“ 6% = .5% error rate

v 9% - 0% loss rate

v 24% < 10% redundancy rate
“B9% = 2% non-standardized rate

| mzzrwci | Mimed |Fepewind |Delred Cadn |5l | Shwtionsl | Eciesezan | Teislah | Tollbeeipest Prerage Hre| Totel Lengtsaf Feentape of Hrw 1pent
3l 3l 3l o Lorerg Lameg i opnlinaling o 3 Eagipoe i Rz iverally
- EE 1 =i LE L :J-E LR ] BIhIE L LA Ly
s ™~ % 1% % 5
sl | Mimed |Fepegied (Delyed Callell| Sumiieal | Ecieesar | Toidlalks | ToalGee e eragetine| Toiiegtial | Peroniage of Hme speni
Cadly Caly Caly min fonm Lammm rmach oord iret i T O Dnrom el nating i viwrmaly
Validution Excercioe 1 i a 1 of 1 o 4 &y a0 -L0-20) 1
wdaton Enroise 1 1 = 1 E LEIET FEAL R ]
Valldution Ecercioe 3 1 a 3 of 1 o 5 &-2H00| Tar1y [ w.'-l
wiaton Exsrrise 4 1 0 | E EEd FEAL i
Wl abion Ec o i 2 i a E o o o = Tt T o8- Fi-a
Wl pfion Exercioe & ! 3 T X 4 ! A T -a ﬁ eI bl
- L a ] ox n L2 ma? L L UiH 050 Ly
L 1T il o5 1.9 LI

Tt |

Updated: 05/26/16




