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Agenda 

• Objective 
• Our System and Journey 
• Discussion 
• Climate of Problem Solvers 
• Traveling Through Change 
• Our Journey Continues 
• Kaizen Summary Sheet 
• Summary 
• Questions 
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Objective 

• Recognize the importance of people in 
continuous improvement 
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Our System 
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Premera’s Lean Journey 
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   Contributing to creating a sustainable  Healthcare System  
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Table Discussion 

Document # 1 
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Debrief 
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Table Discussion 

Document # 2 
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Reflection 
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Developing People through Continuous Improvement 
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Journey Through Change 

  Denial 

Resistance 
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Creating a Climate of Problem Solvers 
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Our Journey Continues 
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Kaizen Summary Sheet 
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In Summary 
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Questions 
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