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*Contents included in the presentation are informed by our study of the Toyota
Production System

*Images are from Microsoft Office and are trademarks or registered
trademarks of Microsoft Corporation in the United States and/or other
countries.

PREMERA |

Copyright © 2012 Premera Blue Cross



Objective

Our System and Journey
Discussion

Climate of Problem Solvers

Traveling Through Change
Our Journey Continues
Kaizen Summary Sheet
Summary

Questions

Copyright © 2012 Premera Blue Cross



Objective

 Recognize the importance of people in
continuous iImprovement
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Premera’'s Lean Journey

Contributing to creating a sustainable Healthcare System

2005 2007 2009
2006 2008 2010

i’t

any
PREMERA |
Copyright © 2012 Premera Blue Cross BLUE CROSS




Table Discussion

Document # 1
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Debrief
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Table Discussion

Document # 2
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Reflection
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Developing People through Continuous Improvement
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Journey Through Change
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Creating a Climate of Problem Solvers
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Our Journey Continues




Kalizen Summary Sheet

S DOCG

Kaizen Summary Sheet

1) Problem Statement

2) Waste

5) Countermeasures

7) Measure Taken/Results

3) Causes:

4) Problem (Picture)

6) Improvement (Picture)

Manager TL/STL Signaturs:

Submitisr znd riment:
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In Summary
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Questions
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