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Want to watch the replay of this OCM Help Lab? Click here! https://www.youtube.com/watch?v=cjqQ7PsL0fM

https://www.youtube.com/watch?v=cjqQ7PsL0fM


INTRODUCTIONS
welcome and

Name, Organization, Role



t h e  i m p o r t a n c e  o f

c o m m u n i c a t i n g  w e l l

u n d e r s t a n d i n g  y o u r

o r g a n i z a t i o n
u s i n g  t h e  t o o l s  ( a n d

m o d i f y i n g  a s  n e e d e d )

AGENDA
today's

Q  a n d  A  

a n d  d e b r i e f

slides with this toolkit mean there's a resource in the handout for you to use/reference!



FOR YOU
question 

why does effective communication matter?

t h e  i m p o r t a n c e  o f

c o m m u n i c a t i n g  w e l l



WE HEARD
here's what

"there's a lack of communication and
training created and delivered for 

new applications"

t h e  i m p o r t a n c e  o f

c o m m u n i c a t i n g  w e l l

"we struggle to come up with creative ways
to communicate to stakeholders"

"supervisors aren't sharing information 
with their teams"



BELIEVES
what Liberum

communication is the element that builds (or breaks!) trust for people experiencing change 

inclusivity and transparency are required (know all your audiences and be honest, especially when it is uncomfortable)

in the absence of communication, the audience skews negative (thanks, human brain)

"The single biggest problem with communication is the illusion that it has taken place." -George Bernard Shaw

t h e  i m p o r t a n c e  o f

c o m m u n i c a t i n g  w e l l



YOUR ENVIRONMENT?
ok, what about

consider your current state    

the culture you're in will determine what methods and styles of communication will work best

add a dash of what you wish it could be (improve on, and demonstrate better ways of sharing information)

u n d e r s t a n d i n g  y o u r

o r g a n i z a t i o n



DEPT OF LICENSING

the project:
Website Improvements Project is the agency's
effort to modernize their internal and external-
facing (public) web content 

go-live is June 2023
human-centered design approach
content will be pulled from all across the
organization
so far, buy-in is strong at the leadership
level, and decreases farther down the org 

the details:

case study:

u n d e r s t a n d i n g  y o u r

o r g a n i z a t i o n



u n d e r s t a n d i n g  y o u r

o r g a n i z a t i o n

DEPT OF LICENSINGcase study:

why are we doing this project? what's the desired outcome?
does this tie into agency vision/mission/values?
how/when do people want to receive information about the project?
what are the excited about/worried about relative to this change?
what communication channels exist already, and are they working?

ask the right questions, and don't just ask leadership or the project teamfirst:

align with existing communications people, and clarify rolessecond:
find a project "voice" that is professional, engaging, and please for sake of all your audiences,
not boring (be human, be friendly, be real)third:



u s i n g  t h e  t o o l s  ( a n d

m o d i f y i n g  a s  n e e d e d )

TOOLS
digging into the 

once foundational work is done to understand
the change and the organization, how do you
DO communications?

the path will be pretty similar across changes,
even if the content and methods vary



u s i n g  t h e  t o o l s  ( a n d

m o d i f y i n g  a s  n e e d e d )

BY PHASE
key messages



u s i n g  t h e  t o o l s  ( a n d

m o d i f y i n g  a s  n e e d e d )

PLAN
build out the



REPEATABLE
make it quick and



u s i n g  t h e  t o o l s  ( a n d

m o d i f y i n g  a s  n e e d e d )

NOTE
consider the "perceived sender", and use
wisely

know who will reinforce and strengthen
the message, and who could disengage
(street cred matters)

a quick 



u s i n g  t h e  t o o l s  ( a n d

m o d i f y i n g  a s  n e e d e d )

TO SHARE
make it easy



Q  a n d  A  

a n d  d e b r i e f

DEBRIEF
Q and A

what questions do you have?

specific comms troubles you want us to help solve?

(we love this stuff and are happy to help)



HELPFUL?
hey, was this

using the chat, pick one of these prompts and finish the sentence...

Q  a n d  A  

a n d  d e b r i e f



together
info@liberumnow.com

Lauri Valenta: lvalenta@liberumnow.com      Samantha Trotter: strotter@liberumnow.com       Jen Renhard: jrenhard@liberumnow.com

let's work


